BE IT REMEMBERED that on Monday, July 13,2026, the Commissioner Court of Howard
County met in Workshop Session at 9:00 AM and in Regular Session at 10:00 AM with RANDY
JOHNSON, County Judge, as the Presiding Officer. The following members were present:
Commissioner Pct. 3, Jimmy Long; Commissioner Pct. 4, Doug Wagner and County Judge, Randy
Johnson. Commissioner Pct. 1, Eddilisa Ray and Commissioner Pct. 2, Cash Berry, were not present for
this meeting.

Judge Johnson Opened in Prayer and Called the Meeting to Order at 9:00 AM.

The Commissioners' Court held its annual meetings for organizations receiving County financial
contributions exceeding $6,000. Representatives provided updates regarding their respective funding
allocations, expenditures, and the overall utilization of Howard County donations. Presenters included:
Kris Dokey, Board President for the Howard County Volunteer Fire Department; Chavonna Parker and
Lynn Creswell, Advocates representing Victim Services of Big Spring and Rodney Jones, CEO and Jessie
Campbell, CFO, representing West Texas Centers This was a discussion item and no formal action was
taken by the court.

Court Recessed at 9:55 AM and Reconvened in Regular Session at 10:01 AM.

Judge Johnson led the opening pledges and provided the court with a recap of the preceding
workshop session.

There were no registrations for public comment at this meeting.

A motion was made by Commissioner Pct.4 Wagner and seconded by Commissioner Pct. 3 Long
to Approve Contracts and MOUs with West Texas Centers as presented by Randy Johnson, County
Judge. A vote was taken and 3 members of the Court voted "TAYE" with None voting "NAY." Motion
carried.

A motion was made by Commissioner Pct. 3 Long and seconded by Commissioner Pct.4 Wagner
to Accept Items on the Consent Agenda including the Auditors report listed under 4d, as presented by
Randy Johnson, County Judge. Items on the agenda were as follows: Civil and Criminal Reports from
Angela Griffin, JP 1-1; Civil and Criminal Reports from Mike Averette, JP 1-2; Civil and Criminal
Reports from Kandi Campbell, JP 2; Ag Extension Report from Brantly Hoover, CEA ANR;
Commissioner Minutes from the month of June; County Clerk's Monthly Report; Treasurer's Monthly
Report and Monthly Payroll Report and the Auditor's Monthly Report for May 2026. A vote was taken
and 3 members of the Court voted "AYE" with None voting "NAY." Motion carried.

A motion was made by Commissioner Pct.4 Wagner and seconded by Commissioner Pct. 3
Long to Accept the following Tax Deed Parcel Bids: Parcel 280827 bidder Rosa Avila for the amount of
$9,500.00; Parcel 278992 bidder Cinthia Quezada for the amount of $5,790.00 and Parcel 282171 bidder
Guadalupe Perez Magallanes for the amount of $2,501.00, as presented by Randy Johnson, County
Judge. A vote was taken and 3 members of the Court voted "AYE" with None voting "NAY." Motion
carried.

A motion was made by Commissioner Pct. 3 Long and seconded by Commissioner Pct.4 Wagner
to approve Payments related to the Library Renovation Project to the following: Rowland McCrory
Construction; Komatsu Architecture and Texas Department of State Health Services Asbestos
Notification Program, as presented by Randy Johnson, County Judge. A vote was taken and 3 members
of the Court voted "AYE" with None voting "NAY." Motion carried.

A motion was made by Commissioner Pct.4 Wagner and seconded by Commissioner Pct. 3 Long
to Accept the Personnel Report as presented by Abigail Lopez, County Treasurer. A vote was taken and 3
members of the Court voted "AYE" with None voting "NAY." Motion carried.



A motion was made by Commissioner Pct. 3 Long and seconded by Commissioner Pct.4 Wagner
to Approve the Invoices as presented by Rachel Long, County Auditor. A vote was taken and 3 members
of the Court voted "AYE" with None voting "NAY." Motion carried.

A motion was made by Commissioner Pct.4 Wagner and seconded by Commissioner Pct. 3 Long
to Approve the Budget Amendments as presented by Rachel Long, County Auditor. A vote was taken
and 3 members of the Court voted "AYE" with None voting "NAY." Motion carried.

A motion was made by Commissioner Pct. 3 Long and seconded by Commissioner Pct.4 Wagner
to Approve Purchase Requests as presented by Rachel Long, County Auditor. The requests were as
follows: District Judge for Laser Projectors for Courtroom Hearings/Trials from CDW-G at $6,38394;
Elections Administrator for 10 Pollbook Upgrades to Comply with SB2753 for Voter Check-In from
Election Systems &Software at $13,975.00; Maintenance for an 11' x 12' Concrete Slab for Generators
from Quality Concrete at $2,490.00; Maintenance for Broken Window Replacement for the Library
from P.K. Construction at $1,009.97; Library for Educational Worksheet Database for Scholastic
Teachable from Scholastic at $1,310.00; Library for RFID Annual Maintenance from Envisionware at
$3,512.30; Sheriff for Maintenance on 911 Tower Generators from Commercial Electric at $1,808.00;
Sheriff for Recording System for Law Enforcement Center from CCTV Security Pros at $6,749.99;
Library for Weiss Ratings Annual Subscriptions for Financial Rating and Library Database from Grey
House Publishing at $1,795.00; Treasurer for Time Clock Plus Annual License from Time Clock Plus at
$9,746.10 and the Jail for an Open PO for Commissary Restock from Keefe at $4,000.00. A vote was
taken and 3 members of the Court voted "AYE" with None voting "NAY." Motion carried.

Brian Klinksiek, Road and Bridge Engineer, Provided the Court with Roadway Maintenance
Updates; No Action Taken.

Brian Klinksiek, Road and Bridge Engineer, Provided the Court with Fleet Management Updates;
No Action Taken.

Upcoming Items/Events:
o Commissioners Court Meeting with morning and afternoon workshops Scheduled July
27th.
o Meeting with Halff Engineers to get updates from flood plan and water run-off research.
o Policy Updates
o Budget Meetings will be set sometime in August Meeting adjourned at 10:49AM
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I, Jury Padron, Howard County Clerk, attest that the foregoing is a true and accurate accounting
of the Commissioners Court authorized proceedings for July 13, 2026.
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